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For: Immediate Release - Tampa, Fla., Jan. 21 

From: Jesse Simons - International Inn 

Twenty-six newspaper executives representing certain newspapers 
across the country and eleven top officials of newspaper unions concluded 
a two-day conference here today They announced agreement to organize 
joint labor-management fact finding studies of the impact of new technol¬ 
ogy on future employment opportun t ves, of means of avoiding or resolving 
jurisdictional disputes and jxplorat on of the possibilities of greater 
use of voluntary arbitration 

A subcommittee of the Labor Relations Committee of the American News¬ 
paper Publishers Association will meet with a comm ttje of newspaper union 
representatives to work out guidelines for the study. 

The meeting here was held under the auspices of a new division of 
the American Arbitration Association, formed recently to assist labor and 
management in conducting informal off-the-record continuing discussions 
of problems not usually capable of solution during customary collective 
bargaining negotiations. A similar meeting was held in September 1963 
at Santa Barbara, California 

The Tampa meoting, like that at Santa Barbara, was chaired by 
Dr. Clark Kerr, President of the University of California and Sam Kagol, 
San Francisco attorney and arbitrator. Other -mpartal participants were 
David L. Cole of New Jersey and Theodore W. Kheel of New York City. Jesse 
Simons, who heads uj this new arm of the Ao.*ri^an .irbitration Association, 


was in charge of conference arrangements. 


There was frank and forthright exploration of a variety of problem 

of mutual concern. The muetings were private. No minutes were kept. 

Those participating in the Conference were: 

Mr. Bugene C. Bishop, Pres. 

Peninsula Newspapers Incorporated 

Palo Alto, California 4 

Mr. David R. Bradley, Publisher 
The Gatotte & News Preset 
St.Joseph, Mo. 

Mr.John Bogart 

Director of Ind'l Relations 

N.Y.Herald Tribune 

Mr. Thomas Brennan 
In behalf of Hearst Group 

Mr. Peter Clark, Publisher 
Detroit News 

Mr. Mbn. A. Dyer, Jr., V.Prus. & Gen 1 1 Mgr. 

Indianapolis Star & News 

F.M. Dugan, Gen'1 Mgr., 

Cleveland Plain Dealer 

Mr. Walter K. Graham, Dir. of Ind’l Rol. 

New York Daily News 

Mr. Harold F. Grumhaus, Vice Pres.,& Genl Mgr. 

Chicago Tribune 

Mr. C. Raymond Hulsart, Ind'l Rel. Dir. 

The New York Times 

Mr. Irwin Maier, Pres. 

Milwaukee Journal 

Miss Eleanor McClatchy, Pres. 

McClatchy Newspapers 

Mr. Frank S. McKinney, Vice Pres. & Gen ’ 1 Mgr. 

Kansas City Times & Star 

Mr. Matt Meyer, Vice Pres. & Bus. Mgr. 

N.Y.World Telegram & Sun 

& in behalf of Scripps Howard Group 
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Mr. Robert C. Millar, Pres. & Ounl. Mgr. 

Jacksonville Timea-Union & Journal 

Mr. Paul Miller, Proa. of Gannett Co.,Inc. 

Publiahjr, Rochjater Times Union & Democrat & Chronicle 

Mr. Milus P. Pat rone, Chairman: Labor Relations Committee of 
American Newspaper Publishers Assoc. 

Mr. Anton P. Pataraon, Vica Proa. & Can * 1 Mgr. 

Salt Lake Tribuna and Daaorwt News 

Mr. Gena Robb, Publiahar 
Albany Times Union 

Mr. Prod Rowdon, Bus. Mgr. 

St.Louis Poat Diapatch 

Mr. Barnard Riddar, Publiahar 
St. Paul Diapatch 
Rapraaanting Riddar Group 

Mr. Garald W. Siagal, Vica Praa. 

Washington Poat 

Mr. Ruaa Stewart, Ex jc. Vica Praa. 

Chicago Sun- Times 

Mr. Joyca Swan, Publiahar 
Minnaapolia Tribune-Star 

MrJfta. Davia Taylor, Publiahar & Gon'l Mgr. 

Boaton Globa 

Mr. Rogar P. Talmadgo. Treasurer 
Boaton Herald Travalar 

Mr. Elmar Brown, Praa. 

Intarnational Typographical Union 

Mr. Joseph Bailay, Vica Praa. 

Intarnational Typographical Union 

Mr. Anthony J. Da Andrada, Praa. 

International Print ir.g Pressman & Assistants 
Union of North America 




New ‘Summit Meeting’ Set 
For Publishers and Unions 


National Assembly Jan. 
Review of War Since Strike 


H« N. 'rhtitlrr 


A Hfii I Hatton*I "summit 


■at for Jm mn at the 
lata mat tonal taa, Tampa. Fla 
Tka ana wtll ho wader aaapiree 
4 Iho Aatoriraa Arbitration 
a. bat with Iho la mo 
ratoa oataMiahod at tho 
Aral aartor aponaarod bjr tho 
t oator far tho Jttadjr of 
rrattr laaaiiatmaa in Santa 
Barbara. Calif, Kept. 17-19 
At Santa Barbara both 
partioa oaproiood a doairr t» 
d irauuai Uaderly 
iK thoai waa tho oaporionro 
ad tho taaaaaittoo on Human 
■olataam a 4 tho atool ladustry. 

favitattoaa woat oat thia 
a oak |a 91 n ow aaaaor and • 
a a mo mpraaantatiroa, following 
a mootiag ta Sow York 

a roaamittoo ta plan tho Tam 


Httro 


I aalmwt 1 1 


(la thia raaaauiioo woro Irwin 
Maior. Wtlrwlfo jmmrmtu, proo 
af tho Amoriran News- 
r PuMs-bera A mot lat kw ; 

Aliaap (NY) 
TWa-fWa aad 
.Vnaa, Jajrro A Swan, Vmaou 
paJko .1 sa» aa 4 T nkaae. S. Rap 
amad Halaart. 

Aathoap J I to A ad ra do. Intor 
aatiaaai Printing Prvaanioa a 
and Aauataata' Varna of North 
America; Elaior Rmwn. Intor 
■I Typographical Vanin; 
Jo boo Siaaoaa, aa eserwtive 
ad tho Arhitralma Aamrialrari 
Mr. Swaaaa. formor induatna) 
dirortor of tho 
Fork Pool, waa ongagoil bp tho 
Cob tar ta arrange tho Aral 

Thoao aalaaaal diaruaa on», 
withoat roaamitaaont. of indus¬ 
try pniManu. sum aa automa 
oao of tho major 
rhaagoa ta nowapapor induatrp 
labor-asaaageoient rolatloaa 
Dao. I. I HI 

On that dap, tho prmtora 
aama atrark four of mao Now 
York Clip noarapapora — tho 

BIX T OS ft PL Bl I SHE It 


Ttmoa, tho tho It arid 

Jb .V«a. and tho J our 
aaI d mrnraa Five other a aua- 
pen.ked publication tho Hr mid 
tho Peal, the 

tho I.m« /aland MorVmraaJ. 
and tho Loop Maud I’rttt (ita 
t/uoona edition on Ip I. 

lavited to Tampa aro all thnoo 
nowapapor executives who par 
tlripated in tho Santa Rarhara 
mooting and memhera of the 
Special Standing Committee 
tho American Newapaper Pub 
liahera Aaaociation 

lor lied 

(ha tho Invitation hat are: 

Milee P. Pat rone, chairman, 
ANPA, Special Standing Com 
mil too 

Eugene f\ Hiahop, preaidert. 
Pen maul a Newapapera, In;, 
Pal» Alto. Calif 

William A. Iiper, Jr, rur 
president and general manager. 

Star and 

Harold F. Grumhaus, vice- 
p resident and huainoaa manager. 

Frank S. MrKinnop, v ice 
proauiont and general manager. 
Aaaaae Clip I Mo.) Star. 

Robert C. Millar, p real dent 
and general manager. Jarlioa 
i'db I Fla.) Ttmrt-l ’a ion and 

Albert Spendlove, vlrepreoi 
■lent and luiainoaa manager, 
I Pa > BulUtm 

William Ilavia Taylor, puh- 
liaher and general manager. 

Richard F.. Rerlin. president, 
Hearat Corporation. New York 

Mark Ferroe, executive vice- 
president and general manager, 
Scnppo Howard Newapapera 

Remard Ridder, Si. Paul 
I Minn.) 

Paul Miller, preaident. (Ian 
nett Newapapera, Rochester, 
V Y 

C. Raymond Hulaart, indua 
trial relationa director, S*» 

Walter N. Thayer, prraidcnt, 
Sr w Fork HtrnU T nha ac, 

Dn nafcw 7, 


Gerald W. Siegal, M a*kwat«n 

Ruaa Stewart, executive vice 
preaident. Owngo Sun 

Joyce A. Swan, executive vice 
preaident. .t/iancn 
Tribune 

Irwin Maier. president, Mil 

Charlea DeYoung Thieriot, 
preaident and publiaher, 
/’run-ieco Omnw/r. 

Roger P Talmadge, treas 
urer. N ulna Hrrald Tmitlrr. 

Frederick Chait, general man 

Thomaa V. H Vail, viceprvai 
dent and puhliaher, 

James H Stickley, assistant 
puhliaher. Proru/rNCf journal A' 

Peter Clark, vircpreaident. 

I (avid R Hradley, puhliaher. 
Sf. Joseph I Mo) Ilnirtir A 

Joaeph Puli'.xer, puhliaher, 

M i a a Kleanor McClatchy. 
preaident, McClatchy 
|ia|iera, Sacramento, Calif 

I nan 11 i 

The Union repreaentatives on 
the invitation hat are: 

F.lnier Hrown, preaident. In 
tematinnal Typographical Un 
ion 

A. J. IVAndrade, preaident. 
Printing Preaainen'a and Aaaiat 
ants' Union of North America 

Jainea II. Sampaon. preaident. 
International Electrotypera’ and 
Stereotyiiera’ Union of North 
America 

William J. Hall, preaident. 
International Photnengravera’ 
Union, 

William J. Faraon, executive 
virepreaident, American Newa 
paper Guild 

Harold J. Gibhona. executive 
preaident. International Broth 
erhood of Teamatera. 

The preaiding officer again 
will be l»r. Clark Kerr, preaident 
of the Univeraity of California 
Neutrala in the diacuaaion will 
include Theodore W. Kheel, New 
York attorney who helped in the 
mediation aeaaiona during the 
atrike laat winter; David W 
Cole, and Samuel Kagle of the 
arbitration aaaociation. 

The letter of invitation atated 
that all diacuaaion will lie off 


I 


the record, ami without attrihu 
lion, no reference will he made 
to the proceeding* in future 
arhitrationa or negotiatinna; 
and there will be no public atate- 
menta other than one that haa 
liren agreed to hy all of the par- 
t in pant a. 

II. Imn New >eri lee 

In aponaortng the Jan. 20-22 
conference of newapaper and 
union executivea in Tampa, the 
American Arbitration Assyria 
tion la atariing ■ m« aerxire, 
according to Ihinald H. Stiaua, 
preaident. 

It niarka th» Drat external in- 
n nation in the Arbitration 
gnup, founded in K*-h. aince 
Mr. Straua succeeded Paul Hir¬ 
ing aa preaident laat March Mr. 
Straua aaid he had tieen con 
■odering the idea for some time, 
and the fact that the Center for 
the Study of Democratic Institu- 
tiona would not lie available to 
aponaor continuing meetings 
offired the opportunity to put 
the idea to teat. 

Mr. Straua aaid the program 
waa eonaiatent with the aaaoria- 
tion'a "traditional role of par¬ 
ticipating aa a neutral in dis- 
pute aettlement,’ hut added it 
would "operate indepi mh-ntly of 
the aaaociation a arbitration 
trihunala." 

The aaaociation ia financial hy 
fi-ea for aervices aa well as by 
donationa from managi nu-nt and 
labor. In the raae of ronfer 
cnees, roata will lie pro rated 
lietwecn the pa rt iri pat i ng 
part tea, Mr. Straus aaid. 

"The purpose ia to help uniona 
anil management aet up eon 
tinuing bilateral and tripartite 
off the-rerord discussions of 
mattera that cannot usually be 
dealt with during the short timi 
available for negotiation of col¬ 
lective bargaining agrci menti, ’ 
he aaid. 

"The objectives are long 
range W'e do not consider it will 
lie a panacea for aettling strikes 
Federal state and local agencies 
are available for helping parties 
bring current controversies or 
work atoppsges to s conclusion. 

"Managtment and lalior are 
now looking for a different kind 
of service, one that will help 
them deal with matters that do 
not lend themselves to solution 
in conventional bargaining 

"Unlike our arbitration serv 
ire, this new activity will not 
result in final and binding de¬ 
risions. The emphasis will lie on 
arriving at understandings, 
which the parties will themselves 
express in future rontrarts." 
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Mr. Elmer Brown 
President 

International Typographical Union 
301 South Union Boulevard 
P. 0. Box 157 

Colorado Springs, Colorado 


Dear Mr. Brown: 

Thank you for your letter of October 18. It 
is my belief that the Santa Barbara meetings were useful 
and constructive. I feel that further talks between 
representatives of international unions and newspaper 
managements could be of mucual advantage. However, I 
believe that additional exploratory talks between you and 
Irwin Maler should take place before I would think it ap¬ 
propriate to accept your kind invitation to attend a 
second meeting. I trust that such talks will take place. 

Thank you for your continued interest in 
this very Important matter. I look forward to seeing you 
again. 


Sincerely youre, 


Peter B. Clark 





Sfio Jpliilabctpfria 3lni]nim* 




October 29, 1963- 


Brown, Precidcnt 

-:i -cn.ati.onal I^pographical Union 
Bo- 157 

Colorado Springs, Colorado 
Dear Kr. Brown: 

Thank you for /our letters of October 3 and October 13. 

I fully chart; your views as to the values of the Santa Barbara 
auetlnc and as to the desirability of continuing discussions in the came 
.rvr'.t and atmosphere. The precise mechanisms for such continuance and 
con -icitior of the participating grxip arc, as I understand it, 
us‘cr consideration by Mr. Irwin Kaicr in his capacity as president of 
since tljc rest of us can speak only for ourselves as individual 
newspaper publishers. I do wry such hope, however, that satisfactory 
constructive neons will be found at an early date for taking both 
. ylrit and cubstnn-e n; .-jr.ta Barbara os a point of departure and 
progressing fraa there. 

In your letter of October 3 you verc kind enough to extend an 
Lnvitation to ny associates and me for a visit to your ITU Complex at 
Colorado Springs. I would be extremely interested in such a visit as 
« uld Bruce .hair, our new Director of Labor delations. It would also 
:Ive Bruce an opportunity to meet you and your associates, which \.x>uld, 

I believe, be a useful contribution to mutual understanding. 

If it would be convenient in terms of your schedule and that 
of sane of your associates, we would very much enjoy an opportunity to 
to Colorado Springs during tlx* first week in December, perhaps 
rt fraa Philadelphia on Monday, December 2 or Tuesday, December 3 . 
you let me know whether that period is convenient? 

Best regards. 


::gb 


y c scc It 

Frederick Chait 
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October 30, 1963. 


Nr. Elmer Brown, President, 

International Typographical Union, 

P. 0. Box 157, 

Colorado Springs, Colorado. 

Dear Nr. Brown: 

Thank you very much for your recent 
letter concerning the Santa Barbara conference. 

Vie are waiting to hear from Nr. Jesse 

Slaon. 


p)nc«>rely yours, 



REB*hm 









HIE MILWAUKEE JOURNAL 

October 25, 1963 


Mr. Elmer Brown 
President 

International Typographical Union 
301 South Union Boulevard 
Colorado Spnnga, Colorado 80901 

Dear Mr. Brown: 

I have received your letter of October 18 con¬ 
cerning your feeling that a second conference should be 
arranged for December and, further, that you have asked 
Mr. Jesse Simons to take necessary steps to bring about 
such a meeting in Chicago. 

I had hoped that before you wrote such a letter 
to those who participated in the Santa Barbara meeting 
it would be possible for you and me to discuss thoughts 
expressed by the publisher group at Santa Barbara con¬ 
cerning subsequent meetings, if any, the nature of them 
and the auspice-. I mentioned that I would be able to get 
touch with you about the middle of November so that we 
could pick a time that would be mutually agreeable to you and 
to me. 

I am leaving Milwaukee on a six-day trip and will 
communicate with you shortly after my return. I think it 
would be well for us to meet before Jess Simons undertakes 
any arrangements of any kind, and I hope you will agree 
with me in this. 

Sincerely your s'] 



IrwinMaier-Y Publisher 

P. S. Thank you so much for the copies of your formal and 
informal presentation to be made to the Celler Com¬ 
mittee. 






Mr. Elmer Brown, President 

International Typographical Union Page -2- 11/1/63 


This suggestion Is made because I share your enthusiasm 
for the excellent beginning Initiated In Santa Barbara. 
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October 25, 1963 


Mr. Elaer Brown, Praaldant 
International Typographical Union 
301 South Union Boulevard 
F. 0. Box 157 

Colorado Springs, Colorado 
Dear Elmar: 

Thank you very such for your October 18 
latter In connection with another abating 
to dlacuaa our coaaion problems. 

I mm aura thara la great lntereat In 
further Joint aeaalona and that the mechanlca 
can be worked out. 


Cordially, 





October 9. 1963 


Mr. Paul Millar. President 
The Gannett Newspapers 
Rochester, New York 

Dear Paul: 


Thanks for your note end the gift I received 

laet week. 


1 enjoyed very much our association at ths 
Santa Barbara Conference, and I am looking forward to 
seeing you in similar sessions in the immediate future. 

My regards to Georgs Oostych. 


Sincersly yours. 


H. J. Gibbons 
Executive Assistant to the 
General President 


HJG/yk 
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«. September 23, 1963 


Mr. Harold Gibbons 
Executive Vice President 
International Brotherhood of Teamsters 
25 Louisiana Ave. 

Washington, D. C. 

Dear Mr. Gibbons: 

I thought you would be Interested In Mr. Paul 
Miller's column from the Rochester Tlmes-Unlon 
of September 21, It Is enclosed. 

Sincerely 

A 


I 
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n ROCHESTER TIMES-UNION 
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Santa Barbara. Calif. — The head of tba 
Typographical U nlon aat next to tho publisher 
.of ■ Cleveland nowipapar which 'm shut 
| down for months last winter by a atrlka 

I was Mated for a Nation or two noxt to 
1 tho axacntiva dee preaidant of the Teamsters 
| — which union our newspapers hava blasted 
editorially 

Jaat two asaroptaa of how It waa this weak 
In a moentaln-top mansion converted into a 
headquarters of tha Center for the Study of 
Democratic Instltuttona 

Tbora. high in tho Santa Barbara hills 
ovarloaofcing tho Pacific. II newspaper cxecu 
tlvua and 10 notional union officers discussed 
coliocthro bargatiung la tho .newspaper as- 
dustry. 

Thera never has been an ng like it In 
tha history of newspaper pan ng I lor uno 
joined with mhglvlngs: At wa^ confessed, .in 
this column last Saturday. I decided to sttrnd 
anlv In tha hope that It couldn't do any harm 
and might do aoma good 

I belleia new that tha three-day seaalee 
ew-ehaired by Dr. (Tarb Karr, president «< 
tha l alverMy of California and Sant 
Kagsl. tan PtMcfeca labor arbitrator. Srr. 
(abb did ao harm and atay hove done sub 
ataattal good. 

“ Only timaean Ml 

It appear! Uhefy thataao 1 ■ ' get* 
together may bo arranged. How, when and 
where remain to be determined And if an¬ 
other meeting Li hold, some other or addl- 
Uotu newspaper managemant represents- 
Uvei Jioald allaad. — ; 

Thom of os who Mt to this week wera 
In no ana designated spokesmen (or tha 
induatry, W» ropreiented aaly ourselves. We 
haro ot tha invitation of tha Cedtcr 
h artgiaaiod tha idaa sad planned tba meet 
Mg after tba Now Yorh and Clavalaad news- 
papas itrtkaa. 


Whai struck ma moat waa tha candor of 

off~thBniiM 

raffle i 1 t&tetT? 

union affairs. 

I bad a (eating now and than of bayhoto 
soaping Little warming up waa needed bo- 

lora this candor dominated tba formal 
sons, not to mention tba informal huddloa 
oaluda tba moating room 

What are the nawapapar proMeam that 
main sorb a asrottng any mare prwpttlous 
••day? Many parallel the proMrma that 
afloat any haameao or ladoiiry ibow to 
aebieve praduetisn aas product Improve 
■rol wMbawt further iMTeaatog roat. In 
at Maa earn, and without working on 
dur bardWup <>a men and woman con¬ 


formal decisions waao reached out 
hare. Tha nawapapar managoment people 
had no aalhority to ranch any In any cam. 
Preatds at Karr aat the scene 

-Tha purpose. ’ nud * «'o»i!y to open 
doors iduch m-ahf lead to better eolations for 
the amoni profWem* confronting both union 
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Mr. Harold Gibbons, Executive Viie President 
International Brotherhood of Teamsters 
Zb Louisiana Ave. , N. W. 

Washington 1, I). C. 


Dear Hal: 

From the reports and comments I have heard, it is clear 
that the Santa Barbara Conference on Collective Bargaining 
in the Newspaper Publishing Industry was a success. 

This success must be credited to the concerted efforts of 
all participants to engage in frank, creative discussion which 
well may preface a new approach to collective bargaining 
problems in the industry. 

I would like to extend my thanks to your union for accepting iht 
invitation to take part in the seminar and appreciation to you 
for your |»ersonui contribution to it. 

It was a pleasure to see you; l hojre that we may meet again 
in the future. 

Cordially, 


Clark Kerr 


CKtfs 
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OFFICE OF THE PRESIDENT 

KEMPER INSURANCE BUILOING 
10 N. WACKER DRIVE ROOM S40S 

CHICAGO. ILLINOIS «0«0« 

IIUPHONt UMNO 


Ootober 1, 1963 


Mr. Harold J. Gibbons, Executive Assistant RbsuNk-iLsa 
to the General President ^< c . 

International Brotherhood of Teaasters, ' ^ 

Chauffeurs, Varehouseaen and Helpers 
25 Louisiana Avenue, N.W. 

Washington 1, D.C. 

Dear Harold: 

Many thanks for your letter of Septeaber 20, and I 
appreciate your thoughtfulness In offering this 
expression to ae. It was a pleasure to aeet you 
during our Santa Barbara conference. 

You aay be sure that If at soae future date ay 
sohedule takes ae to VasHngton, D.C. and tlae 
peralts, 1 shall enjoy having lunch with you. 

With kind personal regards, 1 aa 


Sincerely and fraternally yours, 


O T\ 

^Ln l Ui »»»... vMk - 

— v v\\ X. V -w. 

VP**N X I IPR\LA SuklAVU 


(bUl 

*‘l 1 a a J . Hall, 


Presldent 


wjh;cd 
0E1U #28 





Saptombor 20, 1963 


Mr. William J. Hall, Praaidant 
international Photoangravar s' Union 
3605 Potomac Straat 
St. Louis , Missouri 

Daar BiU: 


Just a note to tall you I anjoyad the opportunity 
of moating you at tha raesnt sassions at banta Barbara. 

I am looking forward to futura mootings of this 
group, and hops in tha moantimo if pour businoss brings you 
to Washington you will find tims to call ms for lunch. 


Fratarnaiiy yours. 


H. J. Gibbons 
lxocutiva Assistant to the 
Gonaral Praaidant 


HJG/yh 



. . I p A rIV*1 RLE 
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Septeaber 26 , I963 


Mr. Harold J. Qlbbons, Vice President 
International Brotherhood of Teaasters 
25 Louisiana Avenue, N. V. 

Washington 1, D. C. 

Dear Hal: 


Juat a brief note to tell you hov auch I 
enjoyed the opportunities we had to do a little 
philosophising and perhaps even a bit of useful 
concrete thinking, at and between our sessions in 
Santa Barbsira. 

I got a good desl of personal satisfaction, 
both intellectual and professional, froa soae of our 
conversations, and I hope that opportunities arise, 
in Philadelphia or elsewhere, for renewing the ex* 
changes. 


Since we have few, if any, probleas along 
soae of the lines discussed, we can have the parti* 
cular satisfaction and anjoyaent of aaintainlng 
discussions on a social basis. 

Best regards. 


Sincerely, 

c c * 1 


PTjbao 


Frederick Chalt 




Mr. Jimti H. Sampson, President 
International Stereotyper h ' and e.lectrotyper»' 

Union of North America 
10 South La Salia Street 
Chicago 3. Illinois 

Dear Brother Sampson: 

1 wee happy to have the opportunity to meet 
you at the recent Santa Barbara meeting. 

1 am looking forward to our continued association 
in this important work at future meetings. 


Fraternally youra. 


H. J. Gibbons 
executive A s sistant to the 
General President 

HJG/yk 


Center lor ike Studv ok Democrat* Institution 
Fund t m the Rtpuhlk 


MJ. JLi O 


September 26, 1963 


Mr. Harold aibbona 
Executive Vice-President 
International Brotherhood of Teamsters 
26 Louisiana Avenue, N. W. 

Washington 1,DC. 

Dear Hal} 

I am delighted to have had the oppor¬ 
tunity of meeting you at the Publlshers- 
Unlon Officials seminar. Paul Jacobs 
tells me that the meeting was a very 
constructive one. I am pleased that the 
Center was able to bring the group together. 

If we can be of any further service 
to you, I hope you won't hesitate to call on 
us. If you are Interested In receiving any 
of our publications, please let us know. 

Sincerely yours. 



Robert W. Hutchins 
President 
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AMERICAN NEWSPAPER GUILD 


AND TH« CANADIAN LAIOUR CONMIII 

PHIUP MURRAY BUILDING. 1126 16TH STREET. N W, WASHINGTON 6. D C • STerlmg 3 1250 


Saptaabar 25, 1963 

A' ^ l»ST.r» 5 TI'.'r F'LF 

»»MH. W>^A. • — 

MUi 

"» M L 1 

H. J. Gibbona ' 

Exacutira Aaaiatant to tha 
Ganaral Praaldant 

International Brotherhood of Taaaatara 
25 Loulalana ita., N. V. 

Waahlngton 1, D. C. 


Daar Harold i 


Thanka for tha raalndar that 1 proalead to put jou on tha Balling 
Hat for tha Guild Raportar. Under aaparata corar I an aanding 
you a coupla of back lsauaa and will saa that jou ara on tha Bailing 
list for all futura ianuaa. 

It waa verj nlca aaatlng jou at .Santa Barbara and I aa looking 
forward to contlnuad aiiaoclatlon. 


Hagarda, 

Willlaa J. Faraon 
Executive Vlca Prasldant 

WJFidv 



(RKUTIV1 VKI MIINMMf WtlllAM J ftlWIN UCHUIT TMAHMH IHAUD « PIRLIK. JR 

Ml NIUNMTt VKI NIUNNH AT LARM 

I DANin A lfcl.AM.MUN NMt hnn Rn»> < RDMAl J HKXTY. Um )~4 JAI K M>»N»N I RIH.IR 

I ■MMADDKAIiI «aa«4.. litaB \ IDWARO KA$TON. JR . NW I er* MK HAI1 N^IKILIO. Cianaaafi MARSHALL W 
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September i 0, 1963 


Mr. William J. Fareon, Exec. Vice Pree. 

American Nawepapar Guild 
16th Street. N. W. 

Washington, D. C. 

Dear BUI: 

I em happy to here had the occasion to make 
your acquaintance at the recent meeting in Santa Barbara. 

1 am looking Forward to our continued association 
in Future meetinge oF this group. 

Fraternally yours. 


H. J. Gibbons 
Executire Assistant to the 
General President 

HJG/yk 

P. S. You promised to put me on the mailing list For the 
Guild report. 




Htspatrjj 

♦t.^laul ^tuttrrr ^Itr** 
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September 25, 


Mr. Harold J. Gibbons 
Executive Asst, to the General President 
International Brotherhood of Teamsters 
Trumbull Avenue 
lb, Michigan 

Dear Harold: 

Many thanks for your nice note of September 20. 1 
reciprocate the sentiments expressed therein. 

In the meanwhile, I hope that the Minnesota Vikings 
are able to handle your St. Louis Cardinals the week after 
next. 


Sincerely, 

ft 


Best regards. 



September 20, 1963 


Mr. Bernard H. Bidder, Jr., Publisher 
St. Paul Dispatch 
St. Paul, Minnesota 

Daar Bernie: 


I enjoyed making your acquaintance and having 
tha opportunity of spending time withjyou et the recent meeting 
at Santa Barbara. 

I sincerely hope if you have occasion to get into 
Weehin0on that you will let me know, and we'll he able to have 
dinnar or at laaat a few drinks. 


Very truly yours, 


H. J. Gibbons 
hjcecutive Assistant to the 
General President 


HJG/yk 
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DHIOl LARiiMl MOMNINC* AND SUNDAY Nl WSPAPI W 

!001 SUPERIOR A VE 
CLEVELAND U. OHIO 
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September 24, 1963 


THOMAS V H. VAIL 


Mr. H. J. Gibbons 

International Brotherhood of Teamsters 
25 Louisiana Avenue NW 
Washington 1, D. C. 

Dear Hal: 

What a fine time we had in California together. 
I certainly will makt> it a point to see you in Washington 
at the earliest opportunity. 

Wouldn't it be nice to trv out swimming the 
length of the pool 175 feet long! 


Sincerely yours 

('/ 

Thomas Vail 


i 
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U«»tl4*d Plata DMln 
Cl«»*U«d. Okto 

Daar Mr. Vail; 

J««t a m|« la tail ft* u «•* « pltnurt nwtkb ( 

V•{|«tiauc* al ‘mu Barbara, t a»>«ya4 tha apyartaaity 
»* ** u »Uh f*«, a ad Hay* that oa U« flrK occaaioa r o« cam* 

!• Wa*IUB«n. ft* Will ba tilt la al U*M arraag* la Kara l«ack 

Vary iroly poara, 


H. i. Clbtaaa 
tiinkiv* A*alataal la ika 
Owtral Praatdaal 

MJO/yfc 



y.40* 







Stptimbir 20. 1963 


Mr. Anthony J. DaAndrada, Praaidant 
Intarnational Printing Pnaamm and Asaiatanta 1 
Union of North Amarica 
Praaaman'a Homa 
Tannaaaaa 

Daar Brothar OaAndrada: 

I waa happy to attand tha racant maating in 
Santa Barbara and maka your acquaintanca. 

I hopa that aa thaaa maating a prograaa, I'il 
hava an opportunity to hnow you battar. It waa a plaaaura 
worhing with you during thaaa aaaaiona. 


Fratarnally your a. 


H. J. Cibbona 
Exacutiva Aaaiatant to tha 
Canarai Praaidant 


HJG/yk 






September 20, 1963 


Mis a Uaanor McCiatchy, Pro aidant 
McCLatchy Nawspapars 
c/o Sacramaato Baa 
Sacramento, California 

Oaar Mis a McClatcby: 

Just a not a to tall you how much 1 enjoyed 
maating you at tha racant Santa Barbara Conlsranca. 

It la my sincara hopa that if businaas brings 
you to Washington, D. C. , you'll lat tna know so that I may 
iaast play ho at to you for lunch. 

Loohing forward to saaing you again in the 
future, 1 remain 


Vary sincerely yours, 


H. J. Gibbons 
kixacutiva Assistant to the 
Ganaral i resident 



•JG/yk 
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OHk« of the General President 

Mr. Hotfa 

Gibbons 

The attached is some written material on the Santa Barbara Conference. 

you know the real collective bargaining problems in this industry have 
to do with the printing trade trait unions and not so much our drivers. 

Wr ire only the victim* of lost time when they tail to successfully negotiate 
their agreements. 

Two items came out ol the three days 1 spent there. Meeting of the Presidents 
of the Printing Trade unions - I discussed the idea of their joining with other 
International Union Presidents to re-unite the labor movement by inviting 
all unions back, without conditions, including the Teamsters. This interested 
the five of them, and all of them want to be invited to participate in any 
meetings of General Presidents that we m ly call prior to the November 
Convention of the AFL-CIO, Secondly, 1 had a good off the record discussions 
ibout the destruc tion of personal liberties by the Kennedy Administration 
with most of the important publishers who were present. I tried to fill them 
in with some of the things that have been happening to you. They expressed 

great concern and it may bear fruit 





Participants In the Conference on Collective Bargaining In the 

Newspaper Publishing Industry 
September 17* 18* 19 — Santa Barbara 


President Clark Kerr — University of California 


Newacaoers: 


Charles De Young Thleriot, Publisher 
San Francisco Chronicle 

Thomas V. H. Vail, Publisher 
(^Cleveland Plain Dealer 

R. Hulsart, Director of Industrial Relations 
l/'New York Times 


Irwin Maler, President 
Mllwaukee Journa1 


1 
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Paul Miller, President 
Qannett Newspapers 

U Oerald W. Siegel k Laurence W. Kennelly 
Washington Post 

Mr. Joyce Swan, Executive Vice President 
Minneapolis Star & Tribune 

Frederick Chalt, General Manager 
Philadelphia Inquirer 

Ruas Stewart, Executive Vice President 
1 Chicago Sun-Times 

^Charles Mayer, Vice President 
Hearst Corporation 

i /Fred F. Rowden, Vice President 
^t. Louis Post Dispatch 

Bernard H. Rldder, Jr., Publisher 
u St. Paul Dispatch 

Miss Eleanor McClatchy, President 
L McClatchy Newspapers 

Earl D. Baker, West Coast Business Representative 
Scrlpps-Howard Newspapers 

Peter B. Clark, Vice President 
Evening News Association 

Roger P. Talmadge, Treasurer 
¥ Boston Hera ld-Trave ler 
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Collective Bargaining In the Newspaper Publishing Industry - 2 

Uniona: 

I James H. Sampson, President 

i International Stereotypers 1 it Electrotypers’ Union 

Harold Gibbona, Executive Vice President 
International Brotherhood of Teamsters 

Anthony J. DeAndrade, President 3*' i' 

International Printing Pressmi n and Assistants’ inlon 

| Jd-HTam J. Parson, Executive Vice President r /£--- /' 

American Newspaper Oulld 

Elmer Brown, Prealdent -fi-v 

V International Typographical Union 

. i l *. A 

William J. Hall, President 
> International Photoengravera ’ Union ^ 

Neutrs Is: 

David Cole 
Theodore Kheel 
✓ Arthur Ross 
i Sam Kagel 
l Peter Seitz 

Staff: 

, Paul Jacoba 
Jeaae Simons 




1 


Proposed Agenda for the Conference on Collective Bargaining in the 
Newspaper Publishing Industry -- Sept. 17, 18, 19, 1963 — 
Santa Barbara 

1. Opening by Clark Kerr 

(1) Introductory remarks. 

(2) Discussion of ground rules for conduct of the meeting. 

(3) Presentation of agenda. 

2. Problems of Collective Bargaining 

(1) The authority vested In publishers' representatives and 
union scale committees. 

) The knowledgeabl11ty of the bargainers about the industry 
and the need for hard facts In negotiations. 

Problems Involved In negotiating with newspapers which 
are members of newspaper groups. 

The role played by international union officials and 
publishers. 

5) Local union and publisher association ratification of 
agreements reached In negotiations. 

\/\&) Joint bargaining and/or union consolidation. 

(7) Clarification of bargaining objectives. 

(8) Reconciliation among publishers of their industrial 
relations aims and actions. 

Improving the bargaining atmosphere. 

(10) Techniques for improving the selection of negotiators, 
increasing their knowledge of the problems and adding to 
their skills. 

(11) Mediation, private and governmental. 

j^/(l2) The cessation of strikes through devising other means for 
the resolution of disputes. 

3. Job Security and Efficient Operations. 

(l) Development of methods to reconcile, as much as possible, 
the need for increasing efficiency with the need for Job 
security. 


4. New Business 



Working Paper Prepared for 
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Confer»»rir<! on Colit :tive Bargaining in the Newspaper Publishing 
Industry -- September 17. Id. 19. 19^3 -- Santa Barbara 


This paper is a summary of the major collective bargaining 
problems In the newspaper industry, as defined by the publishers 
and union officials who will participate in the Santa Barbara con 
ference. So-e possible solutions proposed by the participants 
are also briefly outlined. 

. ummary is not an agenda for the Santa Barbara con¬ 
ference. Its function is to assist the work of the conference by 
giving the i art lclpan'.., in advance, (a) some sense of what both 
management, and unions believe to be the major problems; (b) the 
confer**! « own ranking, by Importance, of these problems and 
(c) a [ojuible starting point for the discussions with a minimum 
of lost time. 

Direct attribution of views has been omitted from this 
paper, in accordance with the procedures established. 


S’-IKES AND PUBLICATION SUSPENSION 

Both publisher and union spokesmen expressed concern over 
the lncr*a.*e in the use of strikes and suspensions of publication 
to resolve collective bargaining disputes, with the result, 
usually, that the core of the problem remains unresolved. They 
believe, 'hat some better method for resolving disputes 

muat exist, an I therefore should be sought. 

oj nerved that newspaper publishing Is distinguished 
from most other manufacturing because of its inability to recover 
(advertising) revenues lost during a strike. 

Union le id.-rs have found that the human and financial costs 
of a s'rlke or suspension of publication are onerous and often 
greater than the gains acquired. 

No unanimity was found among either publishers or union 
leaders about the major cause or causes of recent strikes and 
auspei.slon of publications. Instead, they believed these strikes 
and susi^nslons of publications were caused by one or more of the 
problems described in this paper. 


Conferees' 3u<z<rested Solutions 

A. '"he a’bltration of all disputes by an arbitrator chosen 
locally iy the parties, with the proviso that either party could 
appeal 'he arbitrator's award to another arbitrator, Jointly 


I ♦ 



hot* i :.y ♦ n* t resI dent of the ur.lor. Involved, 

ai>! * >'■ *i.(' American News* a per Put. llshers Association, 

i‘. '* • . tat .’ ohm* :* • f a five year national moratorium 

n . ' ' • f : d 1 c i * • and strikes as a moans of resolving 

a 1 ’.al • ” liir a * ’ .1 s{ «it es , and t he creation of a binding 
ag:.-no.• Iv*- all 11 s; utes * h rough negotiation and med 1 - 


i •'* 1 r of t «gtr! k* , mitigation of the 

financial ! a -* - rr.; : >'•■*•. v i employers by: 

f or.* * ni.at n f sally publication consisting 
’.1; f 1 ca and national news, birth notices 
i* i oi *t .a: but no advertisements. 

.Vis . y it •. -of i til nl m3stuff ’o i *• j aid 

be'ween pO* U' ,*‘df of scale. 

.’«• mo 11 f 1 cat 1 c r. of exist It.g collective bargaining pro¬ 
cedures *o Include ol.sed ba 11 o* 1 r.g by local union membership of 
pub 1 1 sh*-r' s w !* 1 1 ..a I ** offer. If the membership rejects the final 
offer ♦ • t- wag* and Items are t be separated from non-cost 

1 :»!'• i :vl ♦ r.» l.at'er but tr. 1 .*;* ed. to irb ! t rat lor.. 

r. ft,* ere a* 1 or. of assoc lat 1 on( s ) of loc.a 1 unions for 
Larga . r, 1 :.g i ur: oses , with the p-revision, that a contemplated strike 
by ora ‘raft must have the prior support, of all other crafts In 
t tie ; oa: acs.oc' a* 1 o* , based on weighted voting, as a condition 
Of s ; r* fv!Sv • at rl Ke . 

t* Sa* 1 r.a. at d or regional t-arga Itl r.g, based on redefining 
t he t argali I' g groups. All newspapers would be placed In one of 
tr.r**»* .* :•'*.-. ♦ he nosslt ie criteria could be size of city, or 

e 1 re ;: a t I v. . r as. ur* of advert ’sing linage. Each category would 
be ass'gn* : »• «: t to? r ’ a t •• wage scale. 


a-;a:v v j«; an:- internal inion relations 


M .• ♦ ail, management representatives believe that 

a ae r 1 • :c • ' a.' f * reso iat I on of a number of key Industry prob¬ 
lems Is *•* M : I I • I c ' " wl’r.lr. * he ur.lor s. 


1 i 4 «*'•**' 

sunding *' •* 
recorrur.« ’ 1 a * ' 
a s; 1 r t r ; f • 


a ■'•*■* c; f'kesmer. have beer, t.-ld In. confidence by 
•I •'.ale • f the d I ff I c. It ' es * hey tiave had In per- 
■: a i re-:,>rsblt t * acoej t a negotiating committee's 
aga'i.C * r.e op { 03 111 or., often, demagogic, or an 
a I . • '. or. off' ce . 





So. 'oo. nay some publiah*rn, union negotiating committee 
spokesmen have, on occaalon, indicated their desire to avoid dls- 
cuanlif' uMi ra. of aul stance with management because of the pos¬ 
sibility tna* dl cuaslona might provide ammunition to their 

opposition within the union. 

Publisher.* bell'-ve that with increasing frequency, efforts 
of 1 1 ternnt loim l r« i resent at Ives to resolve serious local labor 
disputes have been frustrated. (Additionally, their aid has 
necessarily h* en limited so as not to alienate large voting blocs 
or provoke reprisals at a subsequent convention.) Some publisher 
spokesmen wish to learn more precisely what role international 
representatives can and will play in future collective bargaining. 


Conferees* Suggested Solutions 

A. I'nlf.ed targalnlng by an association of local crafts, 
or consolidation of all newspaper crafts into one union to reduce 
the impact of local union politics on collective bargaining. 

Union unification could also reduce the potential for reprisal 
against international officials. 

B. E.itab 1 lshment by unions of an officer training program 
with successful completion of this course as a prerequisite to 
appointment to office, or to becoming a candidate for elective 
office. 


JOINT BARGAINING 


Except In small* r cities, both management and labor spokes¬ 
men exo-wMs-ci great interest in Joint; bargaining at the local 
union level. Reoresentatives of both groups voiced considerable 
dlssatlsfac*Ion wl'h the existing loose consultative arrangements 
among the various crafts. Most publishers in the large cities 
regard unified bargaining aa a raeana of resolving craft wage dif¬ 
fer* nt la 1 lrv»q .ltles, where they exist; as providing greater 
stability in contract negotiations by reducing the impact of 
local urion "lol'tica" on negotiationa and reducing the possibility 
of a strike by one craft in the absence of support for such action 
from an association of crafta. 

w.ijor d! ff'.cultiea in achieving unified bargaining are 

recognised aa: 

1. Rivalries for ascendancy among local craft leaders; 

.’. Craft pride and the tradition of isolation; 

The Interweaving of union rivalry and craft pride 
with Internal union polltica. 


3 . 
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Conf>re*a* Suggested Solutions 

A. Ilacusalon and study at national level of the desir¬ 

ability, BDDllcabl11*y and ground rules for Joint local bargaining 
tog**the~ • he creation of a national climate designed to 

stimulate lr’eies* in Join* bargaining at local level. 

B. r>e crea* Ion of a trl-partlte or bilateral team to 
give assla f ance In seating up Joint bargaining. 


AN.' r N: ,) N attitudes towards collective bargaining 


Some union leaders believe that the collective bargaining 
la oftei. unnecessarily prolonged and made futile by manage¬ 
ment. rney oe 1 lev** collective bargaining Is handicapped by the 
follow ng rnsnajemen* a’tltudes and practices: 

1. A lack of respect for unions and their representatives 
■ th the resui* that condescenclon often colors, sometimes uncon- 
sclo.sly, management attitudes and statements. Too often, manage¬ 
ment patronizes union leaders, creating resentment among them. 

c. An absence of trust and confidence In unions Is fre¬ 
quency expressed by management; such distrust breeds union 
dlatruat. 

з. The frequent use by management of representatives who 
are new to the Industry, do not understand the history and tradi¬ 
tions of negotiations In the Industry and are not given sufficient 
authority to make Independent decisions. 

и. jractlce of utilizing lawyers as Industry negoti¬ 
ators. Pi ?q «*nt ly, attorneys create unnecessary problems because 
of their enonasls on terminology and legalisms which often compli¬ 
cates the continuing collective bargaining problems. 

So too, union leaders believe that some management efforts 
to autonat** without sufficient regard to the human consequences 
la a factor genera*lng fear and Insecurity among union members. 

Snme union leaders said that Isolated but continuous 
attempts ty some publishers to undermine the unions, to seek 
dissolution of local union contracts, to recruit a reservoir of 
non-union lat»or and t 0 substitute them for existing unionized 
employees conatltute substantial obstacles to stability In the 
Industry and to the development of a better overall labor-manage¬ 
ment relationship. These union leaders desire to know whether 
the publishers have any unified views on labor relations and 
whether any actions are contemplated to bring about greater 
unity In the future. 




Soi-ir ■inanfir-n' i'i okesmpn observed that bargaining was 
often fu» 1 le and un*.' caeari ly leng*hy because frequently negoti¬ 
ating cotnii’f-M w» re composed of men who either lacked the intel¬ 
ligence and sophistication needed for reaching compromises, or 
for unders' andIng * he Imp 1 lea* Ions and consequences of their 
actions and proposals. Rigid positions based on Internal union 
politic.*, last contract language, by-law3, general laws and Con¬ 
vention resolutions are serious obstacles to finding new solutions 
to bo»h old and new jrohlems, according to these publishers. 

0»her m.magemen* spokesmen believe that strong antl-manage- 
■rnt irej.ilc-m .jMnula'ed among union members during contests for 
union office ar-» of’en a factor making any substantial changes in 
the exlaMng employer-employee relationship very difficult, if not 
impossible. 


S' I 11 other managemei t representatives believe a myth exists 
aaiong their employees *hat, newspaper publishing, by its very nature, 
depends on pnva'e pubsidlza*ion. These employers think that such 
be.lefn play a -lgi.l I'lcant role in preventing many employees from 
being concerned wl'h or responsive to the need for cutting costs 
an 1 1 nc;ieas* nir efflc 'ency. Some management spokesmen said that 
union leaders, wnlle expressing deepest concern regarding the 
financial security of newspapers, seem powerless to "quench fires 
they often have fanned" and therefore frequently encounter great 
difficulties when »hey aak union members to moderate demands which 
ultimately will have a serious Impact on the economic stability of 
the enterprise. 


Conferees' Suarswsted Solutions 

A. To develop through discussions at the Santa Barbara 
Conference, or a* national and local conferences similar to it 
(with or w'*hnu* the presence of neutrals), a new understanding 
by each par»y of * he other's problems. 

B. The establishment of 

1. A nanagemenv education program to give a solid 
wroundln* In Industrial relations, union 
functioning and union history to all executives 
dealing with employees. 


A union education program to acquaint union 
mrmDera with the economics of the newspaper 
1nduat ry. 
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WAQK 11 '■PEREN: IAIS AMONG CRAFIS 


So-«e i.Ti'on spokesmen observed that, the existing pattern of 
across-the-board, f1xed-amount wage increases had caused the erosion 
of historic wage differentials among crafts. This break-down of 
dlf!>-■*»! ■ ■ a .b wis viewed as a serious problem and one for 
wi.l.‘*i no soiu 1 'on iee»ea josslble through collective bargaining 
recause or i«»T*ireii'ent ' i wish to accord equal dollar amount increases 
to all crafa. 

A related arprct of this problem is the wage disparity 
arising ce’ween . raf* Journeymen and those Guild employees who 
receive »n«* top wage scale. Because of the Guild's practice of 
re-distribut 'n* the a ige package (giving smaller dollar amounts 
to unskilled classifications and larger ones to reporters, etc.) 
a growl ■-h ,csd has been crested tetween skilled craftsmen scales 
and the top Guild scale. 

K.r.i.’pspiii spokesmen expressed equal concern about the con¬ 
sequences of d'.ial'tles in the wage 1 structure. They believe that 
too high a Drofor'lon of the total wage bill is going to craftsmen 
arid Intelmedln'e white collar employees with the result that not 
enough remains for adjustments in wages to writers and editors. 

As a result, the put li.ihers believe there has been a steady move¬ 
ment of ell'orial a'aff away from newspapers towards magazines 
and television which offer higher wage scales. 

Iiin it • nd '.a slowe] down, partially, by bonus payments and 
syndication, say tne publishers, but they expressed fear that 
their c'ty r-ooma ar-» being convertel, slowly, either into training 
achocls for other media or havens for the mediocre. 


Conferees' Su«*eated Solutions 

A. H'acusslon on the desirability of an agreement among 
all crafta of in ideal" formula describing the relationship that 
craft -aca lea should have 'o each other. If all crafts agree on 
auch a for* ila local unions should be mandated to gradually put 
such pattern into effect through successive negotiations. 


AUTOMATION k TECHNOLOGY 


Among publishers the re is vlrtua1 unanimity that a program 
la r ee ]•■ I * o create more successful competition with other media 
for a greater percentage of the total amount spent for advertising. 
The program ough’ to Include the following: 
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A. (‘Mucnon of cof’a through full and moat economic 
utilize* Ion of new mull wn' , thus providing better service to 
md*n nr Nf i, as incrrat.e.i linage and circulation to advertisers. 

B. K1!•'rw'lon of practices hampering productivity, 
requiring mar unnecessary work be done or that men be employed 
to do wmTv- li.jm *nan r**iulr-»j for the pro<luctlon of a newspaper. 

raiicaMO’. of cone lex detailed and overlapping Juris¬ 
dictional claims, which are a source of friction or disputes; this 
I - ieved ov T.ne crea' lon of an Industry tribunal for the 
' such llepu’es. (it was pointed out that the tradi¬ 
tional ci aft demarcation of work Is being eroded continuously by 
tachnologics 1 deve lopmen*. a.) 

D. ir -inoio.fical developments make certain skills unneces¬ 
sary, 'ir wo;Ht-r„ -r.vjlv d bight be trained In md transferred to 
another craft within the newspaper. If this Is not possible, dis¬ 
placement by s**rlMon would be a possible alternative. 

E. irmMon of n.itlor.al or locals funds to provide for 

i« n , ,.•* r>o ■ ni ■»-, sudd li iw ntary unemployment Insurance, 

early retirement. Increase of existing retirement benefits, and 
for i oniii pnywn*3 so mat employees may share In the benefits of 
automation. 


n*r union dooiieiisw n held a variety of views regarding these 
problems. ”fw y are concerned with facilitating cost reduction 
through use of rw w equipment , and wish to do what they can to 
Improve the economic security of newspaper enterprises. However, 
their caoac'ty *o deal realistically with these matters Is clrcura- 
acrlbad by t e exl::*-“nce of separate crafts, by their Internal 
traditions a’Td laws, ty * he conservat 1 veneas of their membership, 
and. In ir»**aii*>a, iy the Internal politics of their unions. 

Some union leaders feel that restricting the number of 
apprentices and a» , ritior. Is a partial solution; others opt for 
the »hlrty no«r wrek and a f *rltlon as a way out; while others 
at 111 ae» union consolidation as providing the basis for a long 
range solution. 


EMPLOYMENT OP MINORITIES 


Some pu-.i?ntr representatives expressed concern at the 
small representation of minority groups among their craft employees. 
In Oaiaha and Philadelphia picketing of newspapers has occurred. 
Rspre.'**.'a* Iona have wen made to a number of other publishers by 
Urban Ll agu*-, NAACP, or religious leaders regarding increasing 
Job oooo-*unit lea. Publishers feel the need to assure equality 
of Job ocoor* unity regird less of race. In many Instances, their 
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papera have expresael 'hewaelvea editorially to this effect. 

I^irthenaor*. lubllshers regard their enterprises as being, In 
par* , s^im-puMlc ' ■ *i 1 *uMone and, therefore, feel an obligation 
to take arnnaaMv** steps to assure Implementation of public policy. 
In a Ml t ion, newspapers are sharply aware of the Impact picket 
lines and p*rrhaelng boycotts have on circulation. 

nlon sLoveanen &r«» anxious to Implement the resolutions 
and by-laws of their respective organizations ar»d. In most Instances, 
exi reaped tut ror- or *ne i resent efforts to establish equality of 
Job oppor* unt’y. Irrespective of race or color. 

■1 «ot» cl* lei* informal arrangements have been worked out 
between m. -l'sher and local union representatives to assure that 
the nea • one or r« , a^Lren*.cea to be qualified will be members of 
a minority grour 

So* conferees fel* that discussing this matter was pre¬ 
mature a* ♦««- ♦ lmr in view of the magnitude and complexity of the 
Industry's o»her problems. Others were of the view that such dis¬ 
cussion waa not consistent with the original purposes of the con¬ 
ference. Still o’herai felt that both parties might find value In 
dlacu8a!on of rh's jroblem, either at Santa Barbara or at another 
national meeting of un’on and publisher representatives only. 


J. Simons 


September, 196 1 




Sarta Barbara, Calif., Sept. 19 - - For the first 
■ lme lr. the history of newspaper publishing, thirty 
management and union leaders met Sept, lfth, l8’h and 
in a discussion of collective bargaining problems 
in the newspaper industry. 

The meeting, held in Santa ttarbara, California, was 
under the auspices of the Center for the Study of Demo¬ 
cratic Institutions, which origirated the plan for the 
meeting. It was attended by 18 newspaper execut'ves; 

10 national union officers and five well-known lawyers 
and economists familiar with the industry. 

The three day seminar was co-chalred by Dr. Clark 
Kerr, president of the University of California, who 
Issued the invitation, and Sam Kagel, San Francisco 
attorney and labor arbitrator. 

In a Joint statement, the management and union 
representatives explained that the broad areas they 
covered lr. their discussions Included, among other.-, the 
structure of bargaining in the Industry; ways of increas¬ 
ing pub.laher and union negotiators* knowlidge; differing 
publisher and union interests and needs; inter-union 
Jurisdictional disputes; the effects of automation 
upon Job security; the possible merger of certain print¬ 
ing unions and ways to minimize strikes and lockout*. 
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Wo attempt wad made to reach any decisions. In- 
thr purpose of the seminar, according to 
Dr. Kerr, was "only to open doors which might lead to 
better aolutlons for the aerlous problems confronting 
both ma r age*. nt and unions In thrur days of awl ft 
technological changi." 

■’* e discussions were frank with all. the partl'l 
i expressing their varying vl wpolnt . In an 
• xtreaeiy candid manner. The Dieting ms private and 
no minutes wore kept. 

Although th*» newspaper executives at the seminar 

mphaslied that they were there as Individuals and not 

a' representatives of the Industry, It Is anticipated 

that nlmllar meetings between newspaper management and 

labor will be held In the future. 

Kewpaper executives at the meeting wcrr ; 

Charles De Young Thlerlot, Publisher 
San P-arclaco Chronicle 

Th>■** V. H. Vail, Publlshe- 
Clevelnnd Plain Dealer 

C. P. H.isart, Director of Industrial Relations 
N»w York Times 

Irwin Paler, President 
Ml.wauk'** Journal 

Paul P: ller. President, and Ofcrge Dn-tyck 
Gannett Newspapers 

Qera.d W. Siegel and Laurence V. Kennelly 
Washington Post 


f '♦ 




Mr. Joyce Swm, Executive Vice President 
Minneapolis Star ft Tribune 

Frederick Chalt, General Manager 
Philadelphia Inquirer 

Russ Stewart, Executive Vice President 
Chicago Sun-Times and Chicago Dally Ntwj 

Charles Mayer, Vice President 
H-arst Corporation 

Fr-d F. Rowden, Vice President 
St. UjuIs Post Dispatch 

B* mard H. Rldder, Jr., Publisher 
St. Paul Dispatch 

Ml.ia Eleanor McClatchy, President 
McClatchy Newspapers 

Earl D Baker, West Coast Business Representative 
Scrlppa-Howard Newspapers 

P«ter B. Clark, Vice President 
The Detroit News 

Roger P. Talmadge, Treasurer 
Boaton Herald-Traveler 

The union officials were: 

Jamea H. Sampson, President, Frank Creamer, Secretary-Treasu 
International Stereotypers' ft Electrotypers' Union 

Harold Olbbona, Executive Vice President 
International Brotherhood of Teamsters 

Anthony J. DeAndrade, President, James Rohan, Vice President 
International Printing Pressmen and Assistants' Union 

William J. Farson, Executive Vice President 
American Newspaper Oulld 
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Elmep Brown, President, Joseph Bailey, Vice President 
International Typographical Union 

William J. Hall, President, Daniel Streeter, Jr., Vice President 
Intematloral Photoengravers * Union 

The neutrals who participated were: 

Theodore Kheel 

Arthur Ross 

Sam Kag*' 1 

Peter Selt* 

####### 
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Center for the- Study of Democratic Institutions 
Thu Fund for the Republic, Inc. 

Box 4068, Santa Barbara, California 
WOodland 0-3281 


San Francisco Office: 

P.O. Box #2730 

San Francisco 26, California 

WAlnut 2-2909 


September 4, 1963 

TO: Participants in the Conference on Collective Bargaining in the 
Newspaper Publishing Industry -- September 17, 18, 19, 1963 

FROM: Paul Jacobs 

RE: Airplane Packet 

Since the reading materials supplied to you on the airplanes 
consist mostly of advertisements urging you to visit Las Vegas, 
or brochures extolling the airline's safety record, I am enclosing 
some reading matter which I hope you will find more interesting. 

Jesse Simons' report if his discussions with the publisher and 
union representatives should provide some basis for the discussions 
in Santa Barbara, while the other pajer on "Continuous Collective 
Bargaining 11 is more for background information. 

Arrangements for the Conference are proceeding very well. 

Mr. Simons and I will arrive in Santa Barbara on Sunday evening, 
September 15th and Mrs. Strauss, our secretary, will be there 
Monday morning to help you in any way possible. 

We will have a bus available to take the participants up to the 
Center each morning and back to the hotel at the end of the day's 
session. Lunch will be served at the Center. There are no plans 
for organized social activities except that Mr. anJ Mrs. Hutchins 
hu[e that you, and your wives, will join them for cocktails on 
September 17th. 

We are all looking forward to seeing you in Santa Barbara. 


PJ fs 
end. 

P.o.: i note on oanta Barbara climats: warm days, cool nights, 
we would auggaat an outer wrap for the ladies in the evening. 
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July 25, 1963 


Mr. Paul Jacobs 

2380 Vallajo Straat 

San Francisco 23, California 

Dsar Paul: 

1 bar a your Uttar of July 23rd and am happy 
to advise you that 1 am instructing Vico Presidont Gibbons 
to attond your mooting in my stood. 


Vary truly yours. 


JRH/yk 


Jamas R. Hoffa 
Gonoral Presidont 




7 3SO VolM* StrMl 

Son Frandwo 23. Californio 


July 23. 1963 


Mr. JumeH Hoffa, President 
International Brotherhood of Teamsters 
25 Louisiana Ave., N. W. 

Washington 1, D. C. 

Dear Jimmy: 

Dr. Kerr is in Europe and will not return until the middle of 
August. In his absence, I am handling the arrangements for 
the Conference. 

We are very sorry that you will not be able to attend the 
seminar on Collective Bargaining in the Newspaper Industry 
but understand the problems you face. 

However, since we very much want to have the Teamsters 
represented, (lerhaps it would be possible for Harold Gibbons 
to participate in tlie meetings as your substitute. 

We would very much like to hear from you about this. 


Paul 

PJ:fs 
Copy to: 

Mr H. J. Gibbons 
Executive Assistant to the 
General President 


i 





Mr, Jumi Boffa, Frtititlanl 
lotcrniuonti Broth*rhuod of TittniUn 

Vaahmgtou 1, D. C. 


fhaar Jim any: 

Dr. Karr is .a Europa and *U1 not raturn until the middle of 
•lu^uat, la hia aoaanca. 1 am handling the *rrana*m*ati for 
tha Confaranca. 

ara vary awrry that you will not be able to attend the 
aaminar on Collactlv» Bargaining In the Nawa^apar Iruluatry 
out undaratand tha problatna you faca. 


Howavar. tftnca wa vary much want to nava the I abaters 

i'drna urn It would ba poaaible for Harold uiobona 
to tartlclftala in ina mtoUag* aa your aubatuuta. 

*Va would vary much U*a to haar from you about thla. 

olncaraly, 


Paul 


EJ:fa 
Co|>y to; 

Mr. H. J. Gibhona 
Exacutiva Aaaiatant to tha 
Ganaral 1 raaidant 


I • 
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July 10. 1963 


Mr. Clark Karr. President 
The University of California 
Berkeley 4, California 

Dear Mr. Kerr: 

President Hoffs is in receipt of your communi¬ 
cation of June 5th. end hee asked me to advise you of hie 
interest in accepting your invitation to participate in your 
forthcoming conference on collectivi bargaining in the news* 
paper publishing industry. 

Unfortunately, at the present time, it would 
appear that hie legal difficulties will probably preclude any 
opportunity for him to attend sessions. 

In the event the situation changes any and he 
will be able to attend, he will at that time notify you in the 
hopes that this would be possible. 

Very truly yours. 


H. J. Gibbons 
Executive Assistant 
to the General President 


HJG/mc 




October 9, 1963 


Mr. Elmer Brown, President 
International Typographical Union 
301 South Union Boulevard 
Colorado Springs, Colorado 

Dear Brother Brown: 

Thank you for your note of September 30. I am 
wondering if the suggested draft of the communication 
which I am enclosing should be sent to all the individual 
publishers who attended the Santa Barbara conference. 

Basically, it is a reiteration of what you said 
orally to each of them in the closing minutes of our con¬ 
ference. However, it seems to me, first, that such a 
written verification of your remarks is in order, and 
secondly, it may well help to move the publishers to a 
quicker response and not permit the enthusiasm to flitter 
away. 

Because of the importance of this subject, I am 
taking the liberty of forwarding copies of this communica¬ 
tion to all of the trade unionists who were present at that 
meeting. 

Fraternally yours, 


H. J. Gibbons 
Executive Vice President 

HJG:Js 
Enclosure 

cc: James H. Sampson 

Anthony J. DeAndrade 
William J. Farson 
William J. Hall 
(all w/encl) 
bcc: Clark Kerr 

Robert M. Hutchins 
Paul Jacobs 
Jesse Simons 
(all w/encl) 



Dear Mr 



I believe that I am speaking for all of my union 
colleagues when I say that we found that the Santa Barbara 
Conference exceeded our modest expectations. We believe 
that the frankness of the discussions and the numerous ex¬ 
pressions of management's deeply serious intent to jointly 
explore with us our collective bargaining problems until 
mutually satisfactory solutions are found, augurs well for 
the future. Ve are confident that our posture evidenced 
a similar attitude. 

Because no record was kept of our sessions, and 
with the earnest desire to expedite continuation of our 
discussions, 1 would like to refresh your recollection re¬ 
garding the remarks I made speaking on behalf of all the 
Unions present. I suggested. 

1. That it is vital to the industry's well 
being and security that there be continua¬ 
tion of the discussions so well begun the 
previous three days. 

2. That the next discussion should be held 
within three months, preferably under 
neutral auspices, either in the form of a 
Newspaper Automation Institute, to be 
created Jointly by the parties, or under 
the sponsorship of the Center for the 
Study of Democratic Institutions. In 
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either case, there ought to be the 
assignnent to one person of responsibility 
for keeping track of loose ends and to 
keeping alive the spirit engendered at 
Santa Barbara. 

3. That the Unions propose three points for 
the Agenda of the next Publisher-Union 
Conference, namely: 

A. Present and future legislation 
affecting collective bargaining; 

B. Union security; 

C. Automation and job security. 

4 . That the above agenda points were presented 
so that the Publishers would have ample 
opportunity to consider them before our 
next meeting: and that it is our expecta¬ 
tion that the Publishers would have agenda 
items which we would have in advance so 
that we could also come prepared to our 
next meeting. 

Ve believe that an important initiative has been 
created. Ve further believe that all of us, Publishers and 
Unions alike, would be disadvantaged should we permit this 
■omentum to be vitiated. Ve are informed that the Publisher 
representatives who were at Santa Baroara have been discussing 


I T 
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and evaluating aaong theaselves the concrete proposals we 
■ade, and the entire three days of joint discussions. 

Because of our desire to assure that no break 
occurs in our discussions, and because we are under the 
iapression that you feel siailarly, the Mechanics of arrang 
ing our second Conference are considerable, we are asking 
Mr. Jesse Siaon, in association with one or two other 
neutrals to take the necessary steps to bring us together 
in Chicago soae tiae in the Middle of Deceaber. 


Sincerely yours, 




INTERNATIONAL, 


1 




/f/fjcn 


■ODTI OBION IOQLIVARO • V. O. BOX 1»1 • COLORADO BPRIROS. COLORADO 


September 30, 1963 


Hr, H, J, Gibbon*, Executive Assistant 
to the General President 
International Brotherhood of Teamsters 

Chauffeurs, Warehousemen, 6 Helpers of America 
2801 Trumbull Avenue 
Detroit 16, Michigan 

Dear Mr, Gibbons: 

You were kind and moat generous in your letter of 
September 20, 1963, 

1 shall look forward to seeing you, and discussing 
our mutual problems, when we can again meet the newspaper 
publishers. 

With kindest regards and good wishes, 1 remain 


President 






1 I 


Mr. Elmer Brown. President 
International Typographical Union 
301 South Union Boulevard 
Colorado Springs, Colorado 

Dear Brother Brown: 

Thank you for your note of September 30. 1 am wondering 

if the suggested draft of the communication which 1 am enclosing should 
be sent to all the individual publishers who attended the Santa Barbars 
conference. 

i + ssdtTM.fV Basically, it is a reiteration of what you said 
orally to each of them in the closing minutes of our conference. How¬ 
ever it seems to me first that such a written verification of your 
remarks is in order, and secondly, it may well help to move the 
publishers to a quicker response and not permit the enthusiasm to 
flitter away. 

Because of the importance of this subject, sm taking 
the liberty of forwarding copies of this communication to all of the 
trade unionists who were present at that meeting. 





Dear Mr. 

I believe that 1 em epeaking for ell of my union colleguee (colleagues) 
wken 1 eay that we found that the Santa Barbara Conference exceeded our 
modeat expecthtiona. We believe that the frankness of the discus/sions and 
the numeroua expreaaiona of management'a deeply aerioua intent to jointly 
axplora with ua our collective bargaining problema until mutually satisfactory 
aoiutiona are found, augura well for the future. We are confident that our 
poature evidencad a aimilar attitude. 

Bacauae no record waa kept of our aeaaiona, and with the earnest desire to 
expedite continuation of our diacuaaiona, 1 would like to refresh your recollection 
regarding the remarks 1 made speaking on behalf of all the Unions present. 

1 auggeatad: 

I. That ia ia vital to the industry's well being and security that there 
be continuation of the diacuaaiona so well begun the previous three days 
2. Tkat the next diacuaaion should be held within three montha, preferably 
under neutral auapicea, either in the form of a Newspaper Automation 
Inatituta, to ba created jointly by the parties, or under the sponsorship 
of the Center for the Study of Democratic Institutions. In either case, 
tkere ought to be the aaaignment to one person of responsibility for keeping 
track of looae enda and to keeping alive the spirit engendered at 
Santa Barbara. 



Union conference, namely: 
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A. Present end future Legislation affecting Collective 
Bargaining 

B. Union Security 

C. Automation fc Job Security 

4. That the above agenda points were presented so that the Publishers 
would have ample opportunity to consider them before our next 
meeting; end that it is our expectation that the Publishers vo uld have 
agenda items which we would have in advance so that we could also 
come prepared to our next meeting. 

We believe that an important initiative has been created. We further 
believe that all of us. Publishers and Unions alike, would be disadvantaged 
ehould we permit this momentum to be vitiated. We are informed that the 
Publisher representatives who were at Santa Barbara have been discussing and oVaUikl 
evaluating among themselves the con Crete proposals we made, and the entire 
1 daye of joint discussions. 

Because of our desire to assure that no break occur in our discussions, 
and because we are under the impression that you feel similarly, the mechanics 
of arranging our second Conference ere considerable, we are asking 
Mr. Jeeee Simon, in association with one or two other neutrals to take the 
neceseary stepe to bring us together in Chicago some time in the middle of 
December. 

Sincerely yours, 


1 . 







Suggested draft if letter from Elm»r Brown^r^liii MnptfiniBlH'?rio all of 
the Publisher Representatives who attended the Santa Barbara Conference. 


Dear Mr. X; 

I believe that I am speaking for all f my union collegues when I say that 
1 tha" • ie .vu a 1‘arbara Confe- ^e ex eeii^d o . ■ ■ xpectatio*s. 

We believe that the frankness of 'he 

'*«**•» j 

ir 1 the ivnamAa excressions of n.a' aaen.en'*s deepiy 
Intent to Jointly explore with u.j our collective bargaining problems until mutually 
satisfactory solutions are found, augurs well for the future. We are confident 
that our -.osture evidenced a similar attitude. 

Because no record was kept of our sessions, and with the earnest desire to 

xpedlte continuation of our discussions, I would like to refresh your recollection 

_ '* -' k ‘ 

at--- -on MrIfq Pi Rrnum uihn aa- mi J n p. .ntH ng behalf 

of all the Unions present. He suggested: 

1. That it is vital to the industry’s well being and security that there 
be continuation of the discussions so well begun the previous three 
days 

2. That the next discussion should be held within three months, preferably 
under neutral auspices, either in the form of a Newspaper Automation 
Institute, to be created Jointly by the parties, or under the sponsor¬ 
ship of the Center for the Study of Democratic Institutions. In either 
case, there ought to be the assignment to one person of responsibility 
for keeping track of loose ends and to keeping alive the spirit 
engendered at Santa Barbara. 
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That the Unions propose three points for the Agenda of the next 
P bllsher-union conference, namely: 

A. Present Si future Legislation affecting Collective 
Bargaining 

B. Union Security 

C. Automation St Job Security 


That the above agenda points were presen;ed so that the Publishers 
would have ample opportunity to 'onsider them before our next 
meeting; and that it is <_ur expectation :hat the Publishers would 
have agenda items which we would have in advance so that we could 
also come prepared to our n' 3 xt meeting. 


believe that an important initiative has been created. Wa further believ a 
that all of us. Publishers and Unionsalik-, would be disadvantaged should we 
permit this mom»ntum to be vitiated. We are informed that the Publisher 

resentativas who were at Santa Barbara have been discus:. and evaluating 
among ttwmselve.i th=> '"■oncrete proposals we made,and the entire 3 days of 


Joint dlscussior 




oci^from y6 


hj/w andj^e^e^r. 


discussions will oe continued.. 


Sincerely ycurs. 


i 


.1 



